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Adult Social Care  
 
1. Over a third of Adult Social Care contacts continued to be signposted or closed. This 

has been a broadly stable trend over the last year and a key element of the ‘three tier 
conversation’ that helps people to maintain their independence and delays or avoids the 
need for ongoing social care. 
 

2. 20 though the proportion of these who need to further ongoing support remains positive. 
 

3. The number of adults in long term care continues to reduce.  Permanent admissions into 
care homes continue to reduce in line with our strategy.  However despite a positive 
direction of travel, the overall number of people receiving ongoing care remains slightly 
higher than the levels forecast within the Adult Single Programme, creating some 
budget pressure. 

 
4. The number of adults in reablement/enablement has fallen throughout the year though 

the proportion of individuals who go on to require no long-term care remains high at 
89.4%. 

 
5. The proportion of Mental Health and LD individuals living independently/in their own 

home or with their family remains ahead of target. 
 

6. Safeguarding Concerns raised in the final quarter of the year increased by 6% 
compared to quarter 3. The conversion rate from Concern to Enquiry has continued to 
drop for the fifth successive quarter, and continues to raise questions about the 
application of thresholds by some partner agencies. 

 
7. The proportion of Safeguarding Enquiries open for more than 6 months fell by 5.9% 

points from Quarter 3 but still remains high at 39.1%. 
 

8. The rate (per 100,000 population) of delayed transfers of care from hospital is higher 
than at the same point last year (5.04 compared to 4.52), but is within tolerance of the 
target (4.90) and remains significantly better than our statistical neighbours (5.50). 

 
9. The proportion of individuals who had a review/re-assessment of their needs within the 

last 12 months continued to fall throughout the year, though plans were put in place in 
response to COVID-19 to enable more reviews/re-assessments to be carried out by 
telephone. 

 
 
Public Health 
 
10. The percentage of eligible patients offered an NHS Health Check between October and 

December 2019 (reported in arrears) was below target (5%) at 3.4%. The proportion of 
people taking up the offer of an NHS Health Check, in the same time period, was also 
below target (66%) at 53%. The service continues to work with GPs to increase the offer 
and uptake levels and, although still below target, uptake performance improved by 
9.4% points.  



 
11. The Healthy Lifestyles service continued to reach a high proportion of it clients from 

priority groups, demonsrating that the service is targeting its resources effectively. 
During Q4, performance improved for all Healthy Lifestyle Services that support people 
to make healthy changes to their lifestyle in relation to smoking cessation, weight loss, 
reducing alcohol consumption and increasing physical activity.  The percentage of 
Healthy Lifestyle customers achieving a significant risk factor improvement (76%) 
exceeded the target for the first time since Q2 2018/19. The proportion of people 
involved in weight loss programmes who achieved ≥5% weight loss improved by 3% 
percentage points. The outcome for this indicator (48%) remained below the target of 
50% but the performance improvement was the first increase for over a year.   

 
12. Success rates for Alcohol (39.9%), Opiate (7.4%) and Non-Opiate (35.1%) services 

were improved or maintained, with each of these measures performing above target. 
Gloucestershire is in the top quartile of Public Health England comparator groups for all 
three outcomes.    

 
13. Uptake of the staff influenza vaccination increased by 8%, in 2019/20, from 1701 to 

1833. 
 
Children’s Services & Education 
 
14. At year end, the percentage of re-referrals within 12 months remained high at 29.9% 

above target and significantly higher than statistical neighbours. 
 

15. During Q4, the timeliness of single assessments improved, and by March was above 
target at 86%. 
  

16. The timeliness of Initial Child Protection Conferences was below target, partly as a 
result of the impact of COVID-19 in March which required conferences to be conducted 
virtually.   

 
17. The percentage of children on a child protection plan for a 2nd or subsequent time was 

also high 32.5%, which is above (worse than) target and our statistical neighbours.  
 

18. The % of care proceedings completed within 26 weeks was poor and significantly below 
target. Due to Covid-19 response court proceedings have been further delayed whilst 
the court moves to virtual hearings and postponed or delayed all but the most urgent 
hearings. 

 
19. Short-term instability for children in care continued to increase, with one-fifth of children 

having 3 or more placements in 12 months (20.1%) compared with 14.4% at the same 
time last year.  However long-term placement stability improved during the final quarter. 

 
20. Readmissions to care had reduced over the last two quarters, down from 26.8% in 

Quarter 2 to 13% in Quarter 4. This is now broadly in line with nationally (12.7%). 
 

21. The vast majority of Care Leavers had been in touch with their Social Worker in the last 
6 months and live in suitable accommodation.  
 

22. 85% of pupils attended good or outstanding Primary Schools which is within tolerance of 
the 86% target. 80% of pupils attended good or outstanding Secondary Schools, slightly 
below the target of 82%.  

 



23. The Average daily net cost of Home to School Transport remained below the target cost 
at the end of the year despite some increases in quarter 4. 
 

 
Fire & Rescue 
 
24. The service performed well during Q4, attending 90% of category 1 and 100% of 

category 2 dwelling fires within target response times.   
 

25. As forecast, the number of safe and well visits completed ended the year below target, 
but remained good compared to other authorities.  The safe and well policy is under 
review and due to be signed off shortly will result in a more effectively targeted service.   

 
26. Having reduced during Q3 and most of Q4, the backlog of visits waiting more than 28 

days increased towards the end of the year, as a result of the response to Covid-19. All 
open referrals received both a phone call providing reassessment of the support needs 
and an advice letter with safety literature in the post.  

 
27. The percentage of audits carried out on all high risk premises is significantly below 

target. There was a change in the GFRS Higher Risk definition following the recent 
HMICFRS inspection and also a change in the frequency, a move to 12 month from 36 
months for these types of premises.  The establishment has now been increased in 
order to match the increased demand. 

 
Economy, Environment and Infrastructure 
 
28. Renewable Energy Generation from the Council Estate continued to show an increase 

thanks largely to the installation of solar panels. Council Carbon Emissions remains 
ahead of (better than) target with renewable energy use within Shire Hall, use of pool 
cars for business travel and the tail end of the LED street lighting programme, 
contributing to this. 
 

29. During 2019/20 financial year, 85.3% of waste was diverted away from landfill overall, 
rising to 100% in quarter 4.  Residual waste per household remained above target but is 
slightly higher than this time last year (450kgs in 2018/19, compared to 454kgs in 
2019/20).  Recycling rates remained close to target. 

 
30. Timeliness of emergency and defect highways repairs were all by Storm Jorge at the 

beginning of March and the COVID-19 lockdown towards during the second half of the 
month, taking all indicators off target.  Similarly, some planned maintenance work was 
delayed at the end of the year, meaning that 95% of the annual programme was 
completed.  

 
31. The overall number of people killed and seriously injured on Gloucestershire’s roads 

remained higher than last year (316 people in 2019/20 compared with 282 in 2018/19).  
 

32. Gross income from pay and display parking in Quarter 4 was considerably below target 
due to the impact of COVID-19. 
 

33. Libraries footfall increased on last year’s levels, but was affected by COVID during 
March.  This also affected the number of active borrowers. 

 
Corporate Resources 

 



34. Turnover for all staff within the organisation has fallen from 12.4% at the end of 2018/19 
to 9.7% for 2019/20. This has been a steady march downward over the last 4 quarters. 
The turnover of Children’s social workers has fallen by nearly 7% in the year to 12.6%. 
The turnover in Adult Social Care social workers has fallen slightly in the 12 month 
period however it has had an increased from 10.4% in Q3 to 13.9% for Q4.  

35. The number of days lost to sickness had a small drop from Q3 at 2.34 days per FTE to 
2.06 days per FTE. The 12 month rolling year for 2019/20 for overall sickness was 8.23 
days which is slightly higher than the 7.89 days lost per FTE for 2018/19.  

 
36. The total number of ICT priority 1 incidents remained above target throughout the year 

and continues to be a significant challenge for the organisation.  
 

37. There were 11 complaints upheld by the Local Government and Social Care 
Ombudsman during the year. All complaints upheld by the LGO are reviewed by the 
Monitoring Officer to ensure that lessons are learned and remedial actions taken.   

 
38. During the year there was an increase in the number and complexity of information 

requests received.  As a result of this, and staff changes within the Information 
Management team the targets for processing those requests on time were missed 
though there was some improvement towards the end of the year. 
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